
Coastside Fire Protection District 
STAFF REPORT 

 

TO:   Honorable Board of Directors   
 
FROM:  Jean B. Savaree, District Counsel 
  Sean Rose, Project Manager  
 
DATE:  September 24, 2025 
 
SUBJECT:   Resolution Amending the Agreements with PBK Architects, Inc. for 

Architectural Design Services for the Fire Station 44 Replacement Project 
and Temporary Station 44 Project 

 
 
Staff Recommendation 
Staff recommends that the Board approve the attached proposed Resolution 
authorizing the District’s Project Manager, Sean Rose, to execute two Additional 
Service Fee Proposals submitted by PBK Architects, Inc. (“PBK”) that would amend the 
not-to-exceed compensation amounts and scopes of work for the Station 44 
Replacement Project design work and the Temporary Station 44 design work.   
 
Background 
On February 22, 2023, the Board approved Resolution 2023-05, which awarded the 
Architectural Design Services Agreement for the Fire Station 44 Replacement Project to 
PBK in an amount not to exceed $914,100. That Agreement, which is attached here as 
Attachment 2, contemplated that PBK would perform a seven-phase scope of work 
that would span from project initiation through the design and permitting stages and 
ultimately conclude with limited construction observation and administrative work in 
support of the project through its construction. 
 
The Board also approved a site lease and a rental agreement for a modular building 
to serve as the Temporary Station 44 while the Permanent Station replacement is under 
construction.  In order to ensure that the Temporary Station site design was according 
to code and could be permitted, the District was required to develop Planning and 
Building Documents for the Temporary Station.  Due to the necessary coordination 
between the permanent Station 44 Replacement Project and Temporary Station 44 
Project, and because the permitting of both projects was to run simultaneously, the 
District asked PBK for a cost proposal to provide this service.  Ultimately, the District 
executed a Professional Services Agreement for Station 44 Temporary Facilities Plan 
with PBK in an amount not to exceed $50,000 (attached here as Attachment 3).   
 



Discussion 
The permitting process for both the Permanent and Temporary Station 44 projects has 
taken longer than expected and required a number of design alterations that were 
not previously anticipated.  Additionally, given the increased complexity of the 
Temporary Station 44 project, District staff believes it is wise to have PBK and its civil 
and electrical design subconsultants provide limited construction support 
(architectural, engineering, and administration) services on that project, which was 
not a service initially included in the Temporary Facilities Plan Agreement.  
 
Given the delays in the permitting and design processes that were out of the control of 
both PBK and the District, PBK has issued an Additional Services Fee Proposal for the 
Permanent Station 44 Project, which is attached to the proposed Resolution 
(Attachment 1) as its Exhibit A.  As noted in the Proposal, PBK has requested to 
increase the not-to-exceed amount of the Architectural Design Services Agreement 
by $108,550, from $914,100 to $1,022,650.  This amount reflects an added scope of 
work for extended architectural/engineering services due to the aforementioned 
extended permitting time, as well as the completion of a specialty retaining wall 
design and a supplemental geotechnical report necessary in order to design the 
specialty retaining wall that were not included in their original scope of work 
 
PBK also submitted an Additional Services Fee Proposal for the requested construction 
support services on the Temporary Station 44 project.  That proposal is attached to the 
proposed Resolution as its Exhibit B.  As shown on that proposal, PBK has requested 
that the Professional Services Agreement related to the Temporary Station be 
amended to include construction support services and that the not-to-exceed 
compensation be increased by $9,000 from $50,000 to $59,000. 
 
District staff and the District’s project manager for the Station 44 Replacement Project 
have reviewed the two Additional Services Fee Proposals submitted by PBK and 
believe them both to be reasonable based on the amounts proposed and the 
justification as described above. 
 
With the proposed amendments the total design fee percentages for both the 
temporary and permanent station would be well within the industry standard of ~8-
15% of the construction cost (generally a lower percentage for larger projects, and a 
higher percentage for smaller projects).  The updated design contract costs for the 
Permanent Station would constitute ~8.5% of the estimated project cost, which staff 
believes is a reasonable design percentage for a complex fire station of this size.  The 
updated design cost for the Temporary Station would be ~9.5% of the project cost, 
which staff again finds reasonable for the size of project and the complexity that the 
County and utilities are requiring for the site. 
 
Conclusion  
Staff recommends that the Board approve the attached proposed Resolution, which 
would authorize the District’s project manager to execute the two Additional Service 



Fee Proposals from PBK, which would amend the scopes of work and the total 
compensation to be paid to PBK under the Architectural Design Services Agreement for 
the Fire Station 44 Replacement Project and Professional Services Agreement for Station 
44 Temporary Facilities Plan.   
 
Attachments  
1. Proposed Resolution  

Exhibit A: Additional Services Fee Proposal – Coastside Fire Station 44 
Replacement Project 
Exhibit B: Additional Services Fee Proposal – Coastside Fire Station 44 Temporary 
Facility 

2.   Architectural Design Services Agreement for the Fire Station 44 Replacement Project 
dated February 23, 2023 

3.   Professional Services Agreement for Station 44 Temporary Facilities Plan, dated 
December 18, 2023  

 
  



ATTACHMENT 1 – Proposed Resolution 
 

  



RESOLUTION OF THE COASTSIDE FIRE PROTECTION DISTRICT BOARD OF 
DIRECTORS AUTHORIZING THE PROJECT MANAGER FOR THE STATION 44 
REPLACEMENT PROJECT TO EXECUTE ADDITIONAL SERVICE FEE PROPOSALS 
AMENDING THE SCOPES OF SERVICE AND COMPENSATION TO BE PAID TO PBK 
ARCHITECTS, INC. UNDER THE ARCHITECTURAL DESIGN SERVICES AGREEMENT FOR 
THE FIRE STATION 44 REPLACEMENT PROJECT AND THE PROFESSIONAL SERVICES 
AGREEMENT FOR STATION 44 TEMPORARY FACILITIES PLAN 

WHEREAS, on February 22, 2023, the Board approved Resolution 2023-05, awarding 
the Architectural Design Services Agreement for the Fire Station 44 Replacement Project 
(“Permanent Station Agreement”) to PBK Architects, Inc. (“PBK”);  

WHEREAS, the Permanent Station Agreement calls for PBK to lead the design and 
permitting processes for the Station 44 Replacement Project;  

WHEREAS, on December 18, 2023, the District and PBK executed the Professional 
Services for Station 44 Temporary Facilities Plans (Temporary Station Agreement), which calls 
for PBK to develop Planning and Building Documents necessary to obtain permits for the 
Temporary Station 44 project;  

WHEREAS, the design and permitting phases of the Permanent Station 44 Replacement 
Project have increased beyond the length of time expected for these phases of the project, which 
have caused PBK to expend more time than expected on these earlier phases of the project;  

WHEREAS, PBK was asked to complete additional design and engineering work 
associated with a specialty retaining wall, which created additional project cost;  

WHEREAS, PBK has issued the Additional Services Fee Proposal – Coastside Fire 
Station 44 Replacement Project, attached hereto as Exhibit A, which requests to add to the 
scope of services under the Permanent Station Agreement at an added cost of $108,550;  

WHEREAS, District staff have reviewed the Additional Services Fee Proposal from PBK 
and believe it to be a reasonable and appropriate request;  

WHEREAS, the District requested that PBK also provide a cost proposal to add 
construction support (architectural, engineering, and administrative) services to the Temporary 
Station Agreement, to ensure that PBK is available to assist with the Temporary Station project 
during its construction;  

WHEREAS, PBK has issued a Additional Services Fee Proposal – Coastside Fire Station 
44 Temporary Facility, attached hereto as Exhibit B, which proposes to add construction support 
services to the scope of work under the Temporary Station Agreement at an added cost of 
$9,000; and  

WHEREAS, District staff have reviewed the Additional Services Fee Proposal for the 
Temporary Station Agreement from PBK and believe it to be a reasonable and appropriate 
request. 

RESOLUTION NO. 2025-54



NOW, THEREFORE, BE IT RESOLVED by the Coastside Fire Protection District Board 
of Directors that the Additional Services Fee Proposal – Coastside Fire Station 44 Replacement 
Project (Exhibit A) and the Additional Services Fee Proposal – Coastside Fire Station 44 
Temporary Facility (Exhibit B), which are both dated August 28, 2025, and which propose to add 
scope of work and additional compensation to the Architectural Design Services Agreement for 
the Fire Station 44 Replacement Project and the Professional Services for Station 44 Temporary 
Facilities Plans, respectively, are approved and the District’s project manager (Sean Rose) is 
authorized to execute them on the District’s behalf.  

PASSED AND ADOPTED as a Resolution of the Coastside Fire Protection District at the 
regular meeting held on the 24th day of September 2025, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

___________________________________ 
Gary Burke, Board President 

ATTEST: 

___________________________________ 
Ryan West, District Secretary 



EXHIBIT A - Additional Services Fee Proposal – Coastside Fire Station 44 Replacement 
Project 
 
  



1327 Archer Street, Suite 110 
San Luis Obispo, CA 93401 
(805) 329-3076 
PBK.com 

 

ARCHITECTURE  \\  ENGINEERING  \\  PLANNING  \\  TECHNOLOGY  \\  FACILITY CONSULTING 

August 28, 2025        VIA:   Email 

   

 
Mr. Sean Rose      
Project Manager      
Coastside Fire Protection District 
1191 Main Street         
Half Moon Bay, CA 94019     
 
Re:      Additional Services Fee Proposal – Coastside Fire Station 44 Replacement Project 
 
 
Dear Mr. Rose: 
 
On behalf of PBK, we sincerely appreciate the opportunity to continue supporting the ongoing Fire 
Station 44 Replacement project for the Coastside Fire Protection District. As the project 
progresses, we recognize that the project schedule has been extended beyond the original 
contracted duration, resulting in additional effort for project management, coordination, and 
production across phases.  This Add Service Request reflects the additional time spent beyond the 
original agreement calculated on an hourly basis, as well as costs associated with additional 
engineering and geotechnical investigation associated with the specialty retaining wall design. 
 
 
I. SCOPE OF ADDITIONAL WORK: 
 

The Scope of Work for the additional services shall include the following: 
 
A. Fire Station 44:  

a. Extended Architectural / Engineering services due to extended length of design / 
permitting phase. 

b. Specialty retaining wall design (specialty foundations / structural systems were 
excluded from initial contract). 

c. Supplemental geotechnical investigation and report (to investigate soil and 
geological conditions in the vicinity of the proposed retaining walls as required by 
retaining wall structural engineers). 
 

 
II. SCHEDULE COMPARISON MATRIX:    
 

Phase Contracted Duration Actual Duration Difference (Days) 

Schematic Design 96 148 +52* 

Design Development 65 308 +243* 

Construction Docs  149 194 +45 

Agency Approval 71 193 +122** 

Total 381 843 +462 

 
*Extension in SD / DD phase is associated with extended planning review / approval 
**Extension in Agency Approval phase associated with Building Department review / approval.  Review 
is still ongoing as we have still not received initial first round comments. 

 
 
III. COMPENSATION: 
 

A. Fee Calculation: Compensation for Additional Services to facilitate execution of the 
remainder of the project as noted above shall be based on hourly extended A/E services, 



PBK Fee Proposal 
Coastside Fire Protection District – Fire Station 44 Replacement Project 
August 28, 2025 
Page 2 

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 

 

and direct cost for retaining wall specialty engineering and supplemental geotechnical study 
as follows: 

 
B. Fee:  The total A/E fee is One Hundred Eight Thousand, Five Hundred Fifty Dollars 

($108,550). The total A/E fee breakdown shall be as follows: 
 
a. Extended A/E Services (See hourly calculation below):  $72,050 

   
Position Days Hours Rate Fee 

Principal 462 90 $260 $23,400 

Project Manager 462 110 $190 $20,900 

Project Designer  462 150 $185 $27,750 

    $72,050 

 
b. Supplemental geotechnical report (Direct):    $16,500 
c. Specialty retaining wall design (Direct):    $20,000 

Total:        $108,550 
 
We extend our sincere thanks to the Coastside Fire Protection District for your continued 
partnership. If you have any questions or need additional information, please don't hesitate to 
contact me at (916) 420-2578. I'm always happy to assist. 
 
 
 
Sincerely,      Approved by: 
 
 
 
 
_____________________________   _____________________________ 
PBK Name      Sean Rose 
Associate Principal, PBK    Project Manager, Coastside Fire Protection 
District 
 
 
cc:  Stephanie Quintero, PBK 
 

 

 

 

 

 



EXHIBIT B - Additional Services Fee Proposal – Coastside Fire Station 44 Temporary Facility 
 
  



1327 Archer Street, Suite 110 
San Luis Obispo, CA 93401 
(805) 329-3076 
PBK.com 

 

ARCHITECTURE  \\  ENGINEERING  \\  PLANNING  \\  TECHNOLOGY  \\  FACILITY CONSULTING 

August 28, 2025        VIA:   Email 

   

 
Mr. Sean Rose      
Project Manager      
Coastside Fire Protection District 
1191 Main Street         
Half Moon Bay, CA 94019     
 
Re:      Additional Services Fee Proposal – Coastside Fire Station 44 Temporary Facility  
 
 
Dear Mr. Rose: 
 
On behalf of PBK, we sincerely appreciate the opportunity to continue supporting the ongoing Fire 
Station 44 Temporary Facility project for the Coastside Fire Protection District.  
 
I. SCOPE OF ADDITIONAL WORK: 
 

The Scope of Work for the additional services shall include the following: 
 
A. Fire Station 44 Temporary Station:  

a. Construction Administration 
 
II. SCOPE OF SERVICES:    
 

The Services to be performed by PBK will be executed as follows: 
 
Temporary Fire Station: 

 
A. Provide Construction Administration services for the above-mentioned scope of work. 

a. Basic services consultants include: Architectural, Civil, Electrical 
b. Basic Construction Administration scope of work including: 

i. Submittal Log & Review 
ii. RFI Review & Response 
iii. Site Visits as needed (not to exceed 3) 
iv. Pay Application Review 
v. Change Management Including PCO review / processing and issuance of 

clarifications as needed. 
vi. Close-Out 

 
III. COMPENSATION: 
 

A. Fee Calculation: Compensation for Additional Services to facilitate execution of the 
remainder of the project as noted above shall be based on the fixed fee as follows: 

 
B. Fee:  The total A/E fee is Nine Thousand Dollars ($9,000). The total A/E fee breakdown 

shall be as follows: 
a. FS 44 Temporary Facility – Construction Administration Services:  $9,000 
 
Fees will be billed monthly in accordance with the work completed.  

 
 
We extend our sincere thanks to the Coastside Fire Protection District for your continued 
partnership. If you have any questions or need additional information, please don't hesitate to 
contact me at (916) 420-2578. I'm always happy to assist. 
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Sincerely,      Approved by: 
 
 
 
 
_____________________________   _____________________________ 
Austin Duncklee     Sean Rose 
Associate Principal, PBK    Project Manager, Coastside Fire Protection 
District 
 
 
cc:  Stephanie Quintero, PBK 
 

 

 

 

 

 



ATTACHMENT 2 - Architectural Design Services Agreement for the Fire Station 44 
Replacement Project dated February 23, 2023 

 
  



















































































ATTACHMENT 3 - Professional Services Agreement for Station 44 Temporary Facilities Plan, 
dated December 18, 2023 

 




























