Coastside Fire Protection District

STAFF REPORT

TO: Honorable Board of Directors

FROM: Ryan West, Deputy Fire Chief
Sean Rose, Contract Project Manager (SREI)

DATE: June 24, 2026
SUBJECT: Resolution Accepting Completion of the Temporary Fire Station 44 Site

Improvement Project and Authorizing Staff to Record a Notice of
Completion

Staff Recommendation

It is recommended that the Fire Board adopt the attached resolution (Attachment 1)
accepting the completion of the Temporary Fire Station 44 Site Improvement Project
and authorizing staff to record a Notice of Completion.

Background
The Temporary Fire Station 44 Site Improvement Project is part of the Fire Station 44

Replacement Project. The project constructed a temporary station at the corner of
California and Etheldore Streets in Moss Beach on a vacant parcel for use while the
permanent station is being built.

On December 18, 2023, the District entered into a professional services agreement
with PBK for design of the temporary station. The site improvements include grading,
drainage including a stormwater bioretention area, utility connections, fencing and
gates, parking, retaining wall, site paving, exterior lighting, apparatus bay, generator,
and placement of a 4 bedroom, 2 bath, 1440 square foot modular building.

On August 11, 2025. The project was advertised for construction bids, and on August
25, 2025, the District received six bids ranging from $382,000 to $885,000. The apparent
low bid was withdrawn due to a clerical error.

On September 3, 2025, the Fire Board approved Resolution No. 2025-46, awarding the
construction contract to the second low bidder Andreini Brothers, Inc. (Andreini) in the
amount of $535,000. Through that resolution, the Board also authorized the Deputy Fire
Chief or his designee to execute change orders in a total amount not to exceed an
additional $80,250, or 15% of the contract award amount.



On February 25, 2026, the Board approved Resolution 2026-04 authorizing an
amendment of the contract with Andreini and Increasing the amount of the award by
$53,400 to fund 1) privacy screening on the chain link fencing around the perimeter of
the site and 2) paving of the driveway and apparatus bay.

On May 27, 2026, the Board authorized a second amendment to Andreini’'s contract in
the amount of $20,350 to extend the retaining wall and for additional paving, bringing
the total confract amount, including contingency, to $68%,000.

Discussion

Construction of the project commenced in October 2025 and is now complete. While
Andreini's work was being completed, the modular building was delivered by the
modular vendor in December 2025 and has been provisioned with communications
and other utility connections, an alerting system, and minor tenant improvements by
the vendor and District staff. Station 44 fire personnel have moved into the temporary
station and commenced operations.

During construction, there were six (6) change orders totaling $154,000. Change order
work included extending the sewer line, installing a sound blanket and additional
fencing for the generator, grade changes, an exterior hose bib, privacy fencing and
paving, a pad and cage for the backflow preventor, and other miscellaneous
unforeseen work. The total cost of construction with all change orders is $68%,000.

The contract project manager and Fire Chief find that the improvements have been
completed in substantial accordance with the plans and specifications and
recommend that they be accepted.

Should the Board accept the construction, the Deputy Fire Chief will record a Notice
of Completion with the County Recorder’s Office. Project retention funds in the
amount of $34,450 will be released to Andreini within 60 days from the recordation.

Fiscal Impact
There is no fiscal impact of the recommended actions.

Conclusion

The recommended action will formally accept the project construction and shorten
the timeframe for subcontractors, suppliers, and general contractors to file mechanics
liens and for the District to release the retention to Andreini.

Attachments
1. Resolution




ATTACHMENT 1

RESOLUTION



RESOLUTION NO. 2026-42

RESOLUTION ACCEPTING COMPLETION OF THE TEMPORARY FIRE STATION 44 SITE
IMPROVEMENT PROJECT AND AUTHORIZING STAFF TO RECORD A NOTICE OF
COMPLETION

WHEREAS, the Temporary Fire Station 44 Site Improvement Project is part of the Fire
Station 44 Replacement Project. The project constructed a temporary station at the corner of
California and Etheldore Streets in Moss Beach on a vacant parcel for use while the permanent
Station 44 is being replaced; and

WHEREAS, on December 18, 2023, the District entered into a professional services
agreement with PBK for design of the temporary station; and

WHEREAS, on September 3, 2025, the Fire Board approved Resolution No. 2025-46,
awarding the construction contract the project to Andreini Brothers, Inc. (“Andreini”) in the
amount of $535,00, and authorized the Fire Chief or his designee to execute change orders in
a total amount not to exceed an additional $80,250, or 15% of the contract award amount; and

WHEREAS, on February 25, 2026, the Board approved Resolution 2026-04 authorizing
the amendment of the contract with Andreini to complete additional work not included in the
original contract and in excess of the contingency budget; and

WHEREAS, on May 27, 2026, the Board authorized a second amendment to Andreini’s
contract with Andreini to complete additional work not included in the original contract and in
excess of the contingency budget, bring the total authorized contract amount to $689,000; and

WHEREAS, construction of the project commenced in October 2025 and is now
complete; and

WHEREAS, during construction, there were six (6) change orders totaling $154,000,
making the total cost of construction with all change orders $689,000; and

WHEREAS, the contract project manager and Fire Chief find that the improvements have
been completed in substantial accordance with the plans and specifications and recommend
that they be accepted.

NOW, THEREFORE, BE IT RESOLVED, by the Fire Board of the Coastside Fire
Protection District that the work performed by Andreini on the Temporary Fire Station 44 Site
Improvement Project is accepted as complete and the Deputy Fire Chief or his designee is
authorized to execute and record a Notice of Completion for the Project and release retained
project funds to Andreini.

PASSED AND ADOPTED as a Resolution of the Coastside Fire Protection District at the regular
meeting held on the 24" day of June, 2026, by the following vote:

AYES:
NOES:



ABSENT:
ABSTAIN:

Gary Burke, Board President
ATTEST:

Ryan West, District Secretary



